Decentralisation
and Municipal
Support

The Decentralisation and Municipal Support Project (DEMOS)
supports the 38 municipalities of the Republic of Kosovo in achieving
more democratic local governance and better municipal management.
It also supports the Government of Kosovo in the development of poli-
cies, which are more conducive to rule-based financing of

municipalities.
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How does it work?

DEMOS supports municipalities based
on their performance, by using the
Performance Grant as its main tool.
The better the performance, the higher
the grant. The municipal performance
is assessed using the Kosovo govern-
ment’s own performance management
system.

By building competition among local
leaders, performance grants trigger
positive behavioral changes of mu-
nicipalities for improved democratic
governance, financial and human
resource management.

DEMOS offers technical assistance to
municipal staff and municipal assembly
members to empower them to deliver

better results. The technical assistance

is delivered in areas such as citizen
engagement and local oversight.

DEMOS also supports the central
government’s efforts for systemic and
effective policies leading to a more
conducive environment for decentralized
local governance and rule-based
financing.




Who do we work with?

DEMOS works closely with a number of
partners to ensure increased impact and
sustainability of its interventions:

All 38 municipalities of Kosovo
The Ministry of Local Government
Administration (MLGA)
The Association of Kosovo
Municipalities (AKM)

D E The Ministry of Finance, Labor and
Transfers (MFLT)
The National Audit Office (NAO)




Co-funded by
the European Union

I B Sweden %
I B Sverige

Norwegian Embassy

PROJECT WORKING
DURATION FIELD

01/01/2022 Democratisation,
31/12/2025 Decentralisation and

Local Governance
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The European Union in Kosovo, Switzerland,
Sweden and Norway

PARTNERS IMPLEMENTER

All 38 municipalities of Kosovo
Ministry of Local Government Administration (MLGA) ~ Helvetas

Association of Kosovo Municipalities (AKM) St. Nazim Qafurri, nr.141

Ministry of Finance, Labor and Transfers (MFLT) 10000 Pristina, Kosovo

Ministry of Internal Affairs (MIA) Tel: +383-(0) 38-51 77 15
National Audit Office (NAO) E-mail: kosovo.info@helvetas.org

Web: helvetas-ks.org/demos
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